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Note: This game template is not
endorsed by, or affiliated in any
way with the TV game show,
“Jeopardy!”

https://www.youthdownloads.com/
games/jeopardy-powerpoint-
template/
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Stakeholders
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Interventions
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Potpourri
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Getting

Started Resources Stakeholders

$100 $100 $100 $100

$200 $200 $200 $200

$300 $300 $300 $300

$400 $400 $400 $400

$500 $500 $500 $900 $500
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Before
“Laboratory
Stewardship, it
was usually
called this.
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What is “Test
Utilization

Management?”, or
“U M”?
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These represent
an estimated 10-
30% of ordered

lab tests.
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What are mis-
ordered lab
tests?
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The high cost for
these can be a

“hitter pill to
swallow”.
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What are
prescription
drugs, or
pharmaceuticals?
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Ordering the wrong
test, failing to
retrieve a test, and
misinterpreting a
test resuit.
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What are the three
most serious
causes of patient
harm related to lab
results?
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A Star Trek/Next
Generation
character or a key
prerequisite for a
lab stewardship
initiative.
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Who/What is
Data?
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This hospital
department spends 3-
5% of the hospital’s
budget but typically

affects 70+% of all
medical decisions.
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What is the
clinical
laboratory?
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Labs with many
genetic test
orders can often
justify hiring one
of these.
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What is a genetic
counselor?
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~ The full name of
" this Seattle-based
lab stewardship
group; they
deserve a “plug”.
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What is
Patient-centered
Laboratory
Utiization
Guidance
Services?
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A cluster of gauges
viewed by a driver, or a
powerful data-based
tool for identifying lab
stewardship
opportunities.

JENPARDDY A




What is a
dashboard?
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An initiative of
guidelines for test
use created by the
American Board of
Internal Medicine.
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What is
“Choosing
Wisely”?
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The state of being
“not hasty?”, or the
most important
stakeholder In
health care.
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Who is (the)
patient?
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This C-Suite dweller
often has a CPA
background, and can
be an important
advocate for lab
stewardship.
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Who is the CFO
(Chief Financial
Officer)?
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Without support from
these “nerds”, most
lab stewardship
interventions would
remain “vapor-ware”.
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What is IT
(Information
Technology)?
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Reporting to this
hospital committee of
“executives” can add

credibility,
accountability, and
resources for lab
stewardship.
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What is the
Medical
Executive
Committee?
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This group is working
to establish national
accreditation
standards for
laboratory
stewardship.
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What is the
National
Committee for
Laboratory

Stewardship
(NCLS)?
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Some children’s
hospitals may use

>100 different
ones, but can often

save big $$% by
using fewer of
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What are
reference
laboratories?
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Called “BPA’s” for
short, this
intervention often
uses prompts in
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What are Best
Practice Alerts?
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Of Low, Moderate,
or High Impact
interventions,
“educating

physicians” is one
of these.
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What is a “Low

Impact”
intervention?
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Modifying order
sets or review of
test orders by a
genetic counselor
are this type of
intervention.
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What is a High
Impact
intervention?
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An official list
giving details of
ELRCISORGE]
may or may not

be be ordered by
a provider.
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What is a test
formulary?
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Updating these
groupings of tests
preferred by
physicians often
greatly reduces
wasted tests.
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What are Order
Sets?
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The right lab test, on
the right patient, at
the right time, for the
right indicator, for the
right diagnostic
decision.
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What are the
“Five Rights of
Laboratory
Testing”?
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Defined as ‘“to
allow to be used
inefficiently”,
Lab Stewardship
reduces this.
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What is “waste’?
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This process of
performing more
tests “in-house”

can save $9$% and
reduce test TALT.
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What is
“Insourcing”?
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If 25% of ordered
tests are
unnecessary, annual
test volume is 100K
and test cost is $10,
the amount of annual
potential savings.
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What is
$250,0007?

”~
‘ Correct Wrong Cheer Boo Silence



A Lab Stewardship
mantra...“Make it
( ) to do the

( )”, with

the blanks filled in.
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What is “Make it

to do the
!!?
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The Beatles
stayed here In
1964, and the
PLUGS Summit

banquet was held
here in 2019.
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What is the
Edgewater
Hotel?
(Seattile WA)
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Within five, the
number of
institutions that
are currently

members of
PLUGS.
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What is 95?
(90-100)
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Most insurance
payors have
recently expanded
reimbursement for
this type of remote
office “visit”.
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What is
telemedicine?
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Roughly 1.3 billion.

GO TO
RESPONSE
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How many lab
tests are ordered

in the US
annually?
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A CMS requirement for
test reimbursement
eligibility, successful
lab stewardship helps

ensure that all tests are
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What is
“medically
necessary”?
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