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Value-Based Care:  Commitment to Utilization Management 
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UM in Laboratory Medicine 

        of clients have a  UM program 

1/3 
of those clients are highly 

engaged in their UM program 

1/2 
Q: Why do some 
programs thrive while 
others struggle and 
some never even get 
off the ground? 
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A TOOL 

A PIECE OF  
SOFTWARE 

A  
REPORT 

AN EHR 
FEATURE 

A 
POLICY 

A  
PROCEDURE 

A TIME-LIMITED 
PROGRAM 

Utilization 
management  
is not simply… 

It may involve 
all these 
things and 
more! 
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UM Critical Success Factors 
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Heat | Data 
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Data & Analysis—Vitamin D Testing 

Vit D 1,25 Dihydroxy 

Vit D 25 Hydroxy 
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Test Intervals Applied: Thyroid Stimulating Hormone 

Hospital 1 49% 
<30 days 

Hospital 2 44% 
<30 days 

Hospital 3 44% 
<30 days 

Hospital 4 42% 
<30 days 

Hospital 5 40% 
<30 days 

Hospital 6 41% 
<30 days 

total tests 25,465 

45%   
more frequent than expected 

11,487 repeated <30 days 
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Test Intervals Applied: Lipid Panel 

Hospital 1 45% 
<30 days 

Hospital 2 44% 
<30 days 

Hospital 3 36% 
<30 days 

Hospital 4 40% 
<30 days 

Hospital 5 42% 
<30 days 

Hospital 6 38% 
<30 days 

total tests 9,721 

40%   
more frequent than expected 

3,840 repeated <30 days 
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Test Intervals Applied: Hemoglobin A1C 

Hospital 1 48% 
<60 days 

Hospital 2 40% 
<60 days 

Hospital 3 21% 
<60 days 

Hospital 4 32% 
<60 days 

Hospital 5 36% 
<60 days 

Hospital 6 39% 
<60 days 

total tests 

repeated <30 days 

18,850 

37%   
more frequent than expected 

7,028 
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UM Dashboards 

Monitor overall health system ordering trends. Monitor commonly misused test ordering patterns. Monitor physician ordering patterns. 
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Oxygen | People 
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UM Governance 

Clinically driven, 
pathology supported 
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53% 72% 

47% 

The frequency of 
unnecessary tests 
and procedures is  
a very or somewhat 
serious problem 

Even if they  
know a medical  
test is unnecessary,  
they order it if a 
patient insists 

The average medical 
doctor prescribes an 
unnecessary test or 

procedure at least  
once a week 

Patients ask for an 
unnecessary test or 
procedure at least 
once/week 

Clinician 
Attitudes 
Toward UM 

73% 
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Fuel | Interventions 
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Developing a Formulary 

VOLUME 

CO
ST

 

• 80% of test menu  
• 95-97% volume 
• Mostly inexpensive 
• Examples: CBC, BMP 

• Sendout tests 
• Analytes that never 

change/change slowly 
• Most frequently ordered 

by specialists 
• Example: Genomics 
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Other Interventions 

Use suggested repeat intervals to reduce redundancy. Expert review of high-cost or high-risk tests. Reflex ordering. Simplification of the EHR order menu. Price transparency. Active management of order sets and preference lists. 
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It’s about 
more than 
cost savings. 
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